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Residential Construction Softens Amid Market Headwinds

The latest residential housing
market report, delayed by the
federal government shutdown
last fall, indicates that builders
have faced significant
headwinds in recent months.
Elevated mortgage rates earlier
in the year have restrained
buyer demand and weighed on
home building activity, along
with persistently high construction costs.

Overall housing starts declined 4.6% in
October to a seasonally adjusted annual

rate of 1.25 million units, according to HUD
and the Census Bureau. This pace reflects
the number of housing units builders
would begin over the next 12 months if
October’s activity were sustained.

Within the total, single-family starts rose
5.4% to a seasonally adjusted annual rate
of 874,000 units but remain 7.8% lower
than a year earlier. On a year-to-date
basis, single-family starts are down 7.0%.
Given recent volatility, the three-month

moving average provides a
clearer signal, declining to
857,000 units.

In contrast, multifamily starts,
| which include apartment

fell sharply, down 22.0% to an
annualized pace of 372,000
units. The three-month
moving average for multifamily
construction has trended lower to 424,000
units, and activity is 7.9% below year-ago
levels.

The total number of housing units under
construction stood at 1.3 million in
October, down 10.1% from a year earlier.
Single-family homes under construction fell
to 596,000 units, a 7.0% year-over-year
decline and the lowest level since
November 2020. Multifamily units under
construction declined to 790,000, down
from peaks above 1 million units in
December 2023 and 4.0% lower than a
year ago.
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Morgantown Home Show

Coming Together for 2026

« SOLD OUT SHOW

* 144+ Vendors

* Schluter Systems confirmed as the
Welcome Area sponsor

e SRS Building Products confirmed as
the Demonstration Stage Sponsor

* Insurance Centers confirmed as
Schedule Board Sponsor

+ Demonstration schedule FULL

* All we need now is VOLUNTEERS!!
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Click the logo to see our Vendors

NCWVHBA Membership Report

Our renewing members are the backbone

of our Association... It is for that reason we

would like to thank the following members
for renewing:

Mike Walton, ABC Supply Company

Danny Adams, Advanced HVAC &
Plumbing

Chris Alford & David Pinson, Alford
Foundation & Crawl Space Repair

Sierra Haskell, Elite Roofing
Chip Merritt, Fairmont Kitchen Center

Drew Harding & Craig Hriblan, First
Exchange Bank

Timothy Evanoff, Generators Unlimited
Rick Wright, Hoy Redi-Mix Company
Travis Craig, Mountain State Log Homes
Jim Wright, Royal Water Treatment

Jim Merschat, Rustic by Design Fireplace
& Patio

Barry Frey, Sunset Outdoor Supply

Timothy Clemmer, SYNLawn WV/Tim's
Landscaping

! iR
¥ Do Business with NAHE Members _—~—_

NAHB.

THEY KHOW WHAT IT TAKES.

WELCOME to our newest
NCWVHBA Members:
Aaron Johnson, AJ Brand

Tom Delawder, Breezeline
Matthew Little, L&L Garage Doors
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NAHB Scores Advocacy Victories
NAHB achieved several important legislative,
regulatory and legal victories in 2025 that
resulted in an immediate and positive impact for
our industry and our members.

NAHB helped secure several key housing and
business provisions in the tax bill known as the
One Big Beautiful Bill Act. Other milestones
included important building code wins, two
victories in the Supreme Court and significant
advances in state and local policy. View the full
report of NAHB's 2025 advocacy wins.

Key Changes that Affect 2025 Taxes
The 2026 tax season opened on Monday, Jan. 26,

as the IRS began to accept and process 2025 tax
returns. Tax returns are due by April 15, 2026.

This tax filing season brings several changes
stemming from the One Big Beautiful Bill Act
(OBBBA) that may lower your business or
personal tax liability. In addition to blocking the
$4 trillion tax hike that had been to set to occur
starting in 2026, OBBBA includes important
housing and business provisions that apply to
the 2025 tax year. Learn more.

NAHB Updates 3 Safety Programs
NAHB recently updated three key safety and
health programs specifically designed for
residential construction companies to use as
model safety plans. The written safety programs
were created with smaller construction
companies in mind.

NAHB published a model safety program for
home builders in 2017 and developed similar
programs for remodelers and siding contractors
a few years later.

FHA Extends Waiver for

Flood Elevation Requirements
The FHA recently announced the
extension of a temporary waiver for
new construction in Special Flood
Hazard Areas as part of the Federal
Flood Risk Management Standard

requirements issued by HUD.

The waiver - initially set to expire Feb.
21, 2026 - will continue to exempt new
single-family construction from the
elevation standard requiring that the
lowest floor of new construction be at
least two feet above the base flood
elevation. This waiver applies to
FHA-insured mortgages on new
single-family construction.

The partial waiver will be in effect until
Feb. 19, 2027.

NAHB Urges Congress to

Ease Regulatory Burdens

The best way to ease the nation’s
housing affordability crisis is for
policymakers to eliminate excessive
regulations that are preventing
builders from increasing the housing
supply, NAHB told Congress recently.

Testifying at a congressional hearing
on housing affordability, Buddy
Hughes, chairman of NAHB and a
home builder from Lexington, N.C.,
said that in order to ease housing
constraints for home buyers and
renters, it is imperative to eliminate
excessive regulations that hinder the
construction of new homes and
apartments.
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Remodeling Market Sentiment Strengthens in Q4 of 2025

The NAHB/Westlake Royal
Remodeling Market Index
(RMI) posted a reading of 64 100
for the fourth quarter of 2025, | «

NAHB/Westlake Royal Remodeling Market Index (RMI)
NA Overall RMI (Seasonally Adjusted)
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rate five components of the a0
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Source: Q4 2025 RMI Surve:

projects and small projects. The Future
Indicators Index is an average of two

The Current Conditions Index is an average
of three components: the market for large
remodeling projects, moderately-sized

components: the rate at which leads are
coming in and the current backlog of
remodeling projects.

Some Markets See Price Declines
Since the onset of the COVID-19 pandemic,
house prices have surged nationwide.
Between the first quarter of 2020 and the
third quarter of 2025, national house prices
climbed 54.9%. Local markets saw broad
gains as well, with cumulative appreciation
ranging from 18.3% to 88.4%, and 159
metro areas reached their highest recorded
house prices in the third quarter of 2025.

Holding Pattern for the Fed

The Fed paused its easing cycle at the
conclusion of the January meeting of the
Federal Open Market Committee, the
central bank’s monetary policy body. The
Fed held the short-term federal funds
rate at a top rate of 3.75%, the level setin
December.

While reductions for the federal funds rate
do not have a direct effect on mortgage
interest rates, which remain slightly above
6%, federal funds rate reductions do lower
interest rates on builder and developer
loans, which helps the supply-side of the
housing market.

However, this national trend masks
significant variation across local markets.
More than half of metro areas have now
experienced at least some decline from
their recent price peak.
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Leadership List

President
Chris Bailey

1st Vice-President
Kris Lilly

2nd Vice-President
Vacant

Associate Vice-President
Tom Board

Secretary
Terri Boone

Treasurer
Janelta Curtis

State Area Vice-President

Doug Burch

National Delegate
Doug Burch

www.ncwvhba.org

Calendar of Events

1st QTR 2026 Community Service Project
Date/Location: TBD

5 Mar, Board of Directors Meeting
Location: NCWVHBA Conference Room

19 Mar, General Membership Event
Location: 2056 Winners Dr, Fairmont
HOSTED by: CN Metals

27-29 Mar, 48th Annual Morgantown Home Show

Location: Mylan Park

24-25 Apr, HBAWV Spring Meeting
Location: Cedar Lakes, Ripley, WV

1 May, Putts for Patients Golf Tournament
Location: Lakeview Golf Resort
SIGN UP HERE

9-13 Jun, NAHB Spring Leadership Meeting
Location: Washington DC

July (date TBD) NCWVHBA Member Family
Appreciation Event

SAVE THE DATE
23-24 Oct, HBAWV Annual Convention
Location: Chief Logan State Park

s | Find us on @

POC: Terri Boone (304) 599-0880

info@ncwvhba.org

NAHB members save between

$500-$8,150 on vehicle purchases & leases.

—_——
NAHB.

Mational Association
of Home Builders

LEARN MORE 3\
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NAHB Expands Member Savings Program in 2026

NAHB members saved a
total of more than $40
million last year through a
variety of exclusive offers
designed to support their
businesses and everyday
operations.

The Member Savings
Program has added
several new partners,
including:

A

Ford Pro - Members can save up to $5,500
on Ford Pro's trucks, vans and SUVSs.

Mercedes-Benz Vans - Members receive
an additional $500 off new Cargo Vans,
Crew Vans, Passenger Vans and Cab
Chassis.

o
— Advanced

Proudly Serving
North Central West Virginia

FACTORY
ALITHORDTE)

W 304.598.9030
 Carrier :

AdvancedHVACandPlumbing.com

YEARS

PN B m” Ram - Members can enjoy

a $1,000 discount on trucks
and vans (stackable with
J in-market offers).

| In addition to savings
programs for vehicles,
NAHB also introduced two
other valuable programs in
2025:

Baytek Intuit QuickBooks,
offering members up to
50% off select QuickBooks Online and
QuickBooks Desktop Solutions.

Best Buy Business, providing savings of
up to 40% off retail on thousands of
appliances, smart-home technology and
whole-home audio from top brands.

DO
BUSINESS
WITH AN
NARB
MEMBER.

Members Save Millions

Start saving at nahb.org/savings
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MEMBER EDUCATIONAL OPPORTUNITIES

A MORTH CENTRAL WEST VIRGINIA
NCWVHBA HoME BUILDERS ASSOCIATION

JOIN US FOR TRAINING SESSIONS

COFFEE & BENEFITS WITH TERRI

Brew & Benefit: Maximizing Your
Workers’ Comp Discount

REVP TODAY

= Brew & Benefit: Maximizing Your Workers’ Comp Discount
Are you taking full advantage of your member benefits — or leaving money on the table?

Join us for a valuable virtual training with Encova Insurance to learn how NCWVHBA members can save 1.8% on
Workers’ Compensation coverage and better protect their businesses.

During this session, you'll learn:
v How the 1.8% discount works
v Who qualifies and how to ensure eligibility
v How to properly communicate your membership to your agent
v Additional coverage options available to you

This is one of those benefits that can directly impact your bottom line — and many members either aren't
aware of it or aren't maximizing it.

Attend Virtually — OR Join Me in Person! (March 17, 2026, 7:30am)

This is a virtual training via Microsoft Teams, but if you're local & would rather not watch alone...

= Join me at the NCWVHBA Office! I'll have the coffee ready (and maybe even a few treats).
Let's brew some savings together while we learn how to better protect your business.

Click the photo to register through the HBAWV event page. (Don't wait — this is an easy win for your
business!)

Members Save Millions

Start saving at nahb.org/savings
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